8 FACTORS OF CLIMATE READINESS

A comprehensive approach to organisational climate-r

FACTOR #8

REPORTING
Regular reporting on
actions taken and risks
being addressed is
formally reported to the
leadership, stakeholders,
employees, customers
and authorities for
compliance.

MONITORING

& EVALUATION
The outcomes of planned
actions, new
risks or events are
assessed and considered
iIn updated risk and
action plans.
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FACTOR #6
ADAPTION PLANNING

& ACTION
Given the specific
potential risks facing the
organisation, there is a
clear, actionable plan to
reduce the likelihood or
conseguences.
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FACTOR #5
CARBON FOOTPRINT

MITIGATION
The organisation
understands it's climate
impact by way of carbon
footprint from direct and
Indirect emissions and has
an active mitigation plan.
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elated risk management.

FACTOR #

RAISING AWARENESS
There is a common
understanding across
the organisation of the
need to address
concerns, risks and
opportunities presented
by climate change.

FACTOR #2

STRATEGIC PLANNING
The organisation’s
strategy for implementing
it's vision recognises the
need to act on risks and
opportunities presented
by climate change.
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FACTOR #4
GOVERNANCE
& POLICY
Senior leadership

including Bedrd or

goveradnce group
members are cognisant
of climate-related risks
and this is recognised in

organisation policy.

FACTOR #3

RISK ASSESSMENT
An assessment of the risks
associated with threats
and opportunities
presented by climate
change, is documented.




